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Application for Partnerships in Programming:
Levels of Consideration and Criteria for Partnerships
The Boston Theological Institute is a consortium of ten theological schools and seminaries in the Boston area. We exist to share our resources and enrich each school through this institutional expression of the transformative and hospitable faith that is our common heritage. We harness our collective resources to advance ecumenical and interfaith relations, model good stewardship, strengthen our teaching and research, and more fully engage our community and the world. In all these we seek to advance our individual missions and better prepare a new generation of scholars and leaders for religious leadership in the Church, Synagogue and in other centers of worship and ministry in North America and the world.

There are three categories of support offered by the BTI for cooperative ventures and some criteria for successful partnerships with the consortium. Please read through both of these areas and then fill out the attached application for support. We welcome working together with you insofar as it seems good to our constitutive members.
With thanks!

Sincerely,

[image: image1.png]1]
=
-)
=
=
0]
Z





Rodney L. Petersen 

Executive Director

The Boston Theological Institute

1. Levels of Consideration: 

Categories of BTI Programming and Activity

A. BTI Programs

These are official programs that are created and run by the BTI. They can include conferences, workshops, lectures, special events, publications or trips.

These activities are included in the BTI budget, either fully or partially funded by the budget, depending on revenue plans (grants, fees, etc). We assume that the BTI staff will be actively involved in planning and executing these events and thus they need to be approved by the Trustees, and weighed carefully against BTI’s strategic priorities, as well as our ability to execute.

A core commitment of BTI programs is that they carry out the mandate to advance and support the member schools or generate programs in areas that the member schools identify but that no one school can, on its own, pursue. Thus, these programs will be limited in number and must be planned for well in advance. Not all schools may have direct benefit from a particular program or programs in a given year, but it is a key measure of our planning that BTI’s programs will, over a three or four year period, demonstrate support for all the schools in the consortium. 

B. BTI Support

From time to time BTI is requested by a member school or a related body to co-sponsor or support in some way, a program or event. A decision to officially support a program in this category may include financial support, the involvement of the BTI staff, or other BTI resources.   A limited number of these activities can be undertaken in any given year. Each request for support must be presented to the trustees in writing, with an accompanying estimate of budget and staff time impact as well as a case statement for its relevance to BTI as a whole or a subset of the schools. Ideally, they will be included in the budget at the time of its adoption, although some flexibility is needed for changing circumstances.

C. BTI Endorsement

On a regular basis BTI is asked to lend its name to events and programs within the BTI and within the larger circle of ecumenical/interfaith activities. The decision to “endorse” programs or activities of this sort is a privilege given to the Executive Director, who is expected to report on these decisions to the Board, but is not required to seek permission. Some judgment is expected here, such that from time to time a decision to endorse may be referred to the Trustees. There is no limit on the number of endorsements BTI may offer.

2. Key Criteria for Partnerships

Please consider the following criteria for partnerships:

· MISSION: The mission of the partner organization should fit with the BTI mission and current strategic plan. 

· FINANCES: This partnership should be financially viable for BTI. 

· EXIT STRATEGY: A defined exit strategy should be defined.
· HUMAN RESOURCES: Due consideration should be given to the availability and impact on our human resources—both staff and the faculties of the schools (where warranted). 

· RESEARCH: For programs that call forth research, due diligence should be done on any potential partner—financial stability, its reputation, board quality, constituencies.   

· SHORT TERM: Consideration should be given to the short term benefit to BTI schools.

· LONG TERM: Consideration should be given to the long term benefit to BTI schools. Careful consideration should be given to any partnership that requires financial responsibility once a primary funder or grant runs out.

· INTERNAL IMPACT: Consideration should be given to the impact this partnership might have on internal relationships with campuses, faculties, existing programs, the Board, Divisions and Deans. 

· EXTERNAL IMPACT: Consideration should be given to any potential negative PR for this partnership for the BTI constituency.

· COMMUNICATIONS: Consideration should be given to how the partnership is to be advertized to the outside community, the internal community and if there are any restrictions that should be considered to protect BTI brand/reputation.

· EVALUATION/ASSESSMENT: Is there a regular schedule for evaluation? 

· CONFLICT OF INTEREST: Consideration should be given to any potential conflict of interest for any BTI Board member, Staff, or Faculty member.

· LEGAL MATTERS: Due consideration should be given to any legal or governmental implications.

· IS THE BTI A GOOD FIT? 
OUR CHALLENGE: In the final analysis, BTI cannot enter into every worthy partnership. We will have to say no to some worthy partners. The BTI challenge is to decide which worthy partners fit with the BTI mission and our financial capability. We have to do the hard work of thinking through the full impact of every potential partner, particularly for BTI programs and support.


APPROVAL PROCESS: Ordinarily, potential (1) program and (2) support partnerships will go to the sub-committee on the Board for Programming and may need to go before a quarterly board meeting. (3) Endorsement is relatively quick and handled by staff. Approval from the BT Board may come quickly or in a more protracted period of time depending on the nature of the request. 
Application Form for BTI Partnerships 
Title
     

First Name
     
Last Name 
     
Street Address 
     
City and Postcode 
     
Country
     
Telephone

     
Fax
     
E-mail

     
Name of organization you represent
     
Level of Programming Partnership you are most interested in:

1. BTI Program
 FORMCHECKBOX 

2. BTI Support
 FORMCHECKBOX 

3. BTI Endorsement
 FORMCHECKBOX 

Are there any deadlines of which we should be aware for successful programming?      
Brief description (100 words) of Partnership Proposal.

     
Why is this appropriate for the BTI as a consortium (100 words)?
     
Brief description (100 words) of what contribution this Partnership Proposal has for your organization and the BTI consortium.

     
What kind of evaluation process do you envision as a part of a program “exit” strategy (100 words)?
     
