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BTI Board of Trustees Minutes 
September 28, 2011 (7:30–9:30am)  

Held at:  Andover Newton Theological  School:  Green Room 
(Minutes recorded by Marian Gh. Simion)  

 
PRESENT:  Nick  Carter (ANTS); James Keenan (BC TD);  Mark  S.  Massa, SJ (BC STM);  Mary El izabeth Moore (BUSTh) ; Kather ine 
Hancock Ragsdale (EDS);  Denis  Hol l inger (GCTS);  Nicholas Tr iantaf i lou (HC GOST); Danny Lehmann (HC RS); Dudley Rose (HDS); 
Rodney Petersen (BTI) ;  Marian Simion (BTI)  
 
REGRETS:  Arthur Kennedy (SJS)  

 
Topic Discuss ion Act ion/Fol low-up 

 
 

 
 

 
 

 
Invocation 

 
Meeting was cal led to order  at 7:35am with prayer of fered by Petersen. 

 

 
Approval of March, 9 
2011  minutes 

 
Minutes were d iscussed and a mot ion was made to accept them as 
submit ted.  
 

 
Minutes accepted as submitted! 

 
Trustees Retreat   
 

 
Dur ing the summer, Hol l inger  met wi th Carter to d iscuss about  the 
retreat  and made the fo l lowing recommendat ion. 
1) A one-day retreat was preferred to d iscuss BTI ’s miss ion and overal l  
d irec t ion, cons ider ing the new membership of  Hebrew Col lege,  for  
January 26,  2012, a lthough Keenan wi l l  be in Kenya, thus unable to 
at tend.   
2)  In order  to increase ins t i tut ional shar ing,  each trustee wi l l  prepare a 
s ingle-page fac t sheet ,  which wi l l  inc lude student and facul ty s ize,  
major programs, etc .,  as wel l  as  worr ies and exc i tements about future 
opportunit ies.   
3)  Part  of  the or ientat ion process (BTI legacy)  Rose wi l l  make a br ief  
presentat ion about  the BTI  h is tory,  and Petersen and Simion wi l l  
provide h istor ica l  documents pr ior  to Chr istmas break. Hol l inger  has 
volunteered to provide taxonomy of  the BTI,  in terms of  what we say 
we are, what  we do, and also try look ing at d if ferent  schools.  What is  
th is  larger quest ion of  the BTI.  W ho are we? Is BTI program or iented,  
or service or iented,  or  both?  
 

 
1) One-Day Retreat  wil l  be held 
on January 26,  2012  
 
2) Moore wi ll  faci l i tate a Fact  
Sheet for the retreat 
 
3) Rose will  present  a BTI  
history assisted by Petersen & 
Simion  
 
4) Historical  documents wi ll  be 
made avai lable to the board 
before Christmas  
 
5) Holl inger wil l  provide a 
taxonomy  
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Committees  

 
For  the F inanc ial  Committee,  Petersen repor ted that BTI of f ice wi l l  
s tar t  assembl ing by Mid-October the mater ial  for  the Audit  Review. We 
are gett ing a review,  not  a fu l l  audi t ,  as  provided in the budget.  
 

 

 
Personnel Review 

 
Moore informed that  the committee does not  have a report  at  th is t ime.  
 

 

 
Policies and 
Procedures 

 
Concerning BTI Pol ic ies & Procedures, Petersen br iefed on the 
mater ia ls  d is tr ibuted.  Suggest ions were made that for  the edi t ing 
process, these f i les  would be shared with secured access via a google-
document module. Discuss ions were held for  c lar i f icat ion on the 
d if ference between BTI programs, and programs that  are sponsored,  
co-sponsored and endorsed, for  the purpose of  set t ing pr ior i t ies over 
the use of  staf f  t ime. Suggest ions were made to develop an evaluat ion 
or a reviewing process of  BTI projec ts beyond programs that are 
evaluated and suppor ted by faculty groups,  cons ider ing that each 
program involves a level of  staf f  t ime. To make the process more 
pract ica l  suggest ions were made to ass ign an evaluator  who would 
develop interviews,  surveys,  etc.  Another  suggest ion was made to 
have a trustee report  on a par t icular  event .  Car ter volunteered to br ing 
back a p lan for evaluat ion. 
 

 
Carter volunteered to present a 
plan for evaluat ion 
 

 
BTI Dinner & Lecture 

 
Lehmann of fered some ref lect ions and feedback on the BTI Dinner and 
Lecture, recognizing that i t  was a very successfu l event in terms of  
par t ic ipat ion and atmosphere.  The suggest ion for  the keynote speaker 
was born f rom the fac t  that Alan Br i l l  is  one of  the few Orthodox rabbis  
work ing in a Cathol ic inst i tu t ion.  Lehmann shared a lso that h is 
col leagues at  Hebrew Col lege,  fe lt  they were not  par t icu lar ly 
impressed theological ly wi th Dr  Br i l l .  However,  the responses provided 
by Mark Heim and Cather ine Corni l le  were excel lent .  Members of  the 
BTI Board expressed their  grat i tude for the hospi ta l i t y emphasizing  
that  giv ing the BTI  awards was splendid.  A recommendat ion was made 
to have an outs ide speaker wi th BTI facult ies  jo ining the conversat ion. 
 
Hol l inger of fered deta i ls  about the BTI  d inner h ighl ight ing var ious 
struc tura l  concepts.  (Petersen pointed that  in  the annual  report ,  there 
is a beginning taxonomy on programs on d if ferent  ideas on the BTI.)  
This year ’s d inner was general ly perceived as st imulat ing inte l lec tual 
exchanges, and everyone agreed that having members of  BTI facult ies 
as respondents is a great idea. This was a lso perceived as an indicator 
for  a greater  investment  f rom the board. Concerning the 2012-2013 
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dinner,  one recommendat ion was that the keynote speaker would be 
someone who would engage the quest ion of  eth ics and publ ic  good, 
g iven that i t  wi l l  be dur ing an e lect ion year. Another  proposal  was f irst  
to survey the quest ion an inte l lec tual ly engaging topic , then invi te the 
r ight person. 
 

 
Trip to Israel  
 

 
Lehman pointed out that  travel  to the Holy Land is  a powerfu l 
exper ience, and invited the Trustees to cons ider  organizing a tr ip  in 
the future, as  a way to know each other ,  and a lso see i t  form a 
d if ferent  dynamic . The consensus was pos i t ive,  not ing that the 
contents ought  to be worth in the sense that the trustees wi l l  engage 
indiv iduals and groups, point ing to del iberate conversat ions with 
var ious educat ional  Chr ist ian ins t i tut ions,  such as Tantour inst i tu te,  
and others . Similar  in i t ia t ives were being processed at  Holy Cross, 
such as a ser ies of  lec tures fol lowing the steps of  Saint  Paul .  I t  was 
general ly fe lt  that  the BTI presence wi l l  be a s ignif icant impact,  in  l ine 
wi th local  work . Hol l inger  made a mot ion for  a proposal which was 
seconded by Tr iantaf i lou who noted that  the proposal  should inc lude 
conversat ion wi th local eyewitnesses in the Holy Land. Keenan,  Moore 
and Lehmann volunteered to prepare a proposal.  
 

 
Keenan, Moore and Lehmann 
wil l  prepare and submit  a 
proposal to the BTI Board.  
(Suggest ions are encouraged!)  

 
BTI Certif icates  
 

 
BTI Cer t i f icates had been a way of  recognizing groups of  courses,  and 
th is  may fold in to the ident i ty quest ion as wel l .  There are quest ions 
whether these cer t i f icates are in competi t ion wi th school  programs, i f  
the overs ight is  adequate,  or  i f  these should be housed in a school or 
administered through the BTI.  Petersen reported that the two 
cert i f icates were in i t ia ted by var ious faculty committees such as the 
one on Internat ional  Miss ion and Ecumenism organized by Meg Guider  
( formerly W eston Jesuit  School of  Theology) ,  and Ray Har t (Boston 
Univers ity)  suggested that  the BTI takes leadership in th is  d irect ion.  I t  
was not an idea of  being compet it ive, but that  of  bui ld ing support  for  
each school ,  main ly for  market ing. W hile some suggested that  i f  the 
Cer t i f icate is  not anchored in a par t icu lar school,  maybe th is  should 
not be granted, whi le others saw these cert i f icates as ways of  inspir ing 
interfaculty cooperat ion.  Hol l inger ident i f ied two quest ions wi th the BTI  
cert i f icates, such as logist ics,  and ident i ty,  and suggested to table th is  
subject  for  the January Trustees retreat .  
 

 
Add the question of BTI  
Cert if icate ( logist ics,  and 
identity) unto the January 
agenda.   
 

 
Agenda Items   
 

 
Quest ions were ra ised i f  there are cer ta in i tems that need to be 
addressed in each regular  meet ing? No suggest ion was made. 
 

 
1) Double Check the Date for the 
Retreat.     
2) Simion will  send a reminder 
later in the semester  
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Execut ive Director’s 
Report 
 

 
Petersen br iefed on the F irs t  Quarter  Repor t .  Fol lowing the repor t,  
var ious suggest ions were made,  such as board members faci l i ta t ing 
each other  towards the pr iv i lege a s ignature event .  Concerning 
gather ings of  student  representat ives,  Petersen repor ted that s tudents  
usual ly meet 3-4 t imes a year  on var ious topics. 
 

 

 
Cross Registration 
Policy 
 

 
Cross-registrat ion is on auto-p i lot ,  yet  th is  can be reviewed part icu lar ly 
on work  on f ield educat ion.  A quest ion was ra ised about how to 
address the rat ionales about courses that  are not  open to the BTI 
cross-regis trat ion. Repor ts f rom previous semesters are avai lable on 
the BTI webs i te under the publ icat ions sect ion. 
 

 
Simion wil l  collect X-Reg 
Reports once available f rom the 
Registrars.  
 

 
Meeting adjourned at  9:30am 
 

 
 


