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BTI Board of Trustees Minutes 
May 4, 2011 (7:30–9:35am)  

Held at:  Andover Newton Theological  School:  Green Room 
(Minutes recorded by Marian Gh. Simion)  

 
PRESENT:  Nick  Carter (ANTS); Jennifer  Bader  (BC STM);  Mary El izabeth Moore (BUSTh); Kather ine Hancock Ragsdale (EDS);  
Denis Hol l inger  (GCTS); Nicholas Tr iantaf i lou (HC GOST); Danny Lehmann (HC RS); Dudley Rose (HDS); Rodney L.  Petersen (BTI) ,  
Marian Gh. Simion (BTI)   
 
REGRETS: Regrets:  Arthur  Kennedy (SJS) ; James Keenan (BC TD); Mark  S.  Massa, SJ, (BC STM) 
 

Topic Discuss ion Act ion/Fol low-up 
 
Invocation 

 
Hol l inger of fered invocat ion 
 

 

 
Approval of March, 9 
2011  minutes 

 
While point ing out  the pract ica l  usefu lness of  the new format  in  which 
minutes are recorded, the chair  asked i f  there are any quest ions,  
addit ions,  or  correct ions to be made to the minutes f rom March 9,  2011 
meeting.  As no comments  were of fered,  Car ter made a mot ion to 
accept minutes as submitted,  seconded by Rose. Al l  were in favor.  
 

 
Minutes accepted as submit ted 

 
Board Retreat 

 
DATE & LOCATION: As mandated by the Board, the execut ive d irector  
c irculated a memo to ident i f y the most feas ib le date. Thus,  i t  was 
determined that  January 26 or  27 2012, are the most pract ica l days 
and the retreat  wi l l  be hosted by Holy Cross Greek Orthodox School of  
Theology. Dur ing d iscuss ions a l l  present thanked Tr iantaf i lou for  
of fer ing to host the ret reat,  and conf irmed January 26,  2012.  Yet,  
because not everyone was in attendance, Simion was asked to 
c irculate a memo to a l l  the trustees to get their  conf irmat ion for 
avai labi l i t y.  I t  was strongly emphasized to make th is an a l l-day event .   
THEME: MISSION STATEMENT & STRATEGIC PLANNING: I t  was 
suggested that  the trustees need to d iscuss the miss ion statement,  and 
have a concrete look on where the BTI should be in the next  f ive 
years . Therefore,  i t  was recommended that pr ior  ideas be c irculated,  
as to bui ld a more robust  agenda.  Addit ional ly,  i t  was suggested that  
two or three people would present a 2-3page focus paper  on purposes 
and pr ior i t ies of  the BTI.  
 

 
1)  Simion wi l l  c irculate a memo so 
that  each trustee wi l l  conf irm 
January 26,  2012.  
 
2)  This  is  an a l l  day meet ing!  
 
3)  Trustees should ref lect  on 
strategic p lanning and the future 
mission s tatement    
 
4)  Hol l inger  and Car ter wi l l  work  
together  in August  2011 to bui ld 
an agenda for January 2012  
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“Bin Laden” death 
Celebrat ion 

  
In  l ight  of  celebratory publ ic mood that erupted Sunday n ight  (May 1,  
2011),  fo l lowing the announcement of  President Barack Obama about 
the k i l l ing of  Osama Bin Laden by the US Navy,  there was a shared 
d isappointment and concern over  such celebrat ion of  death and k i l l ing. 
Therefore, an in i t ial  suggest ion to have the BTI post a e i ther  a stand-
alone s tatement ,  or  a statement recommending a moment of  pause, or 
l inks towards schools  of fer ing such statements . Although th is  
suggest ion in i t ia l ly we lcomed,  the immediate concern was that this  
may create a precedent  for  s imi lar  statements, and a lso may ra ise the 
quest ion of  how far BTI’s  centra l i t y over laps wi th the centra l i t y of  each 
school member . 

 
No statement wi l l  be issued by the 
BTI concer t ing the publ ic 
celebrat ions in the USA, which 
fol lowed the death of  Osama Bin 
Laden.  
 

 
BTI Mission 
Statement 

 
At  the previous meet ing an agreement  was reached that ,  for  the t ime 
being,  the BTI wi l l  update the previous statement.  The subcommittee in 
charge of  the updating of  the miss ion statement presented the vers ion 
that  was c irculated in March wi th correct ion.  Fol lowing d iscuss ions 
re lated to wording and nuances,  the vers ion submit ted was edited.  The 
agreed upon vers ion is presented below:  
 
 
“The Boston Theological  Inst itute is a consortium of ten 
theological schools and seminaries in the Boston ares. We exist to 
share our resources and enrich each member school through 
intentional collaboration. We harness our col lect ive resources to 
advance ecumenical and interreligious learning,  model  good 
stewardship,  strengthen out  teaching and research,  and more fully 
engage our community and the world. In  all  these we seek to 
advance our individual  missions and better prepare a new 
generat ion of  scholars and leaders for rel igious leadership in 
North America and the world.”  
 
 
Fol lowing these editor ia l  changes, Carter made a mot ion, seconded by 
Hol l inger to approve the statement as edited. 
 

 
The revised Miss ion Statement 
was approved unanimously.   
 

 
2011-2012 Budget  
Approval 

 
BTI Board’s  Treasurer ,  Dudley Rose repor ted that he worked wi th the 
execut ive d irector ,  and on behalf  of  the budget sub-committee, he 
of fered a broad explanat ion of  the budget,  indicat ing that whi le the BTI  
had an increase with the revenue f rom Hebrew Col lege,  BTI jo ined the 
Hispanic  program which impl ied expenses. Addi t ional ly,  the treasurer 
repor ted that the BTI s taf f  d id not  receive any ra ises in salary for  
several years.  Overal l ,  the treasurer  repor ted that the new budget 
keeps the dues at the same level and g ive ra ises to the s taf f .  The 

 
1) Petersen & Simion were 
excused whi le the budget 
d iscuss ion and Personnel  
Committee review were in 
progress.   
 
2)  2011-2012 Budget  was 
unanimously approved.  
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execut ive d irector  of fered some deta i ls  as well .  Pr ior  to the vote on the 
new budget  the execut ive d irec tor and the assistant  d irector  were 
excused,  as  the board sought a report  f rom the Personnel  Committee. 
Once Petersen and Simion were invi ted back into the meeting,  
Hol l inger made a mot ion to accept  the budget  proposal  as  submit ted, 
seconded by Rose.  Al l  were in favor.   
 

 

 
Future Planning  
 

 
As determined at  previous meet ings,  BTI has programs, and suppor ts,  
and endorse var ious programs and events.  In order  to make a fair  use 
of  BTI staf f ’s  t ime, an Appl icat ion Process was set  in  place for new BTI  
programs and co-sponsor ing,  which are subject  to the Board’s 
Approval.  (Endorsed events are subject to the approval of  the 
execut ive d irector ,  and th is  impl ies  only the lending of  the BTI name.)   
 
The BTI Program and Grants  Committee d iscussed an appl icat ion 
submit ted by Frank James (Provost at GCTS) and Mark S. Massa, SJ. ,  
(Dean,  of  BC STM), for  the BTI to adopt REFO500, as a BTI  program 
involv ing church h istor ians and other facul ty.  Dur ing d iscuss ion,  i t  was 
understood that  a program means the h ighest  level of  involvement  of  
the BTI s taf f  in terms of  t ime, and as a resul t  the Board fe lt  i t  could not  
vote pos it ively at  th is t ime for that  category.  Never theless,  two 
suggest ions were made:  REFO500 could resubmit  the proposal 
according to the cr i ter ia of  BTI support ,  or  the BTI wi l l  only endorse i t  
at  th is moment.  
 

 

 
Prison Ministry & 
Other Programs 
 

 
BUILDING CHARACTER: The execut ive d irec tor  reported that he 
received a request f rom a former graduate of  Harvard Divin ity School  
for  the BTI to endorse an appl icat ion for a grant deal ing wi th pr ison 
minis try (projec t cal led “Bui ld ing Character” )  Fol lowing d iscuss ion of  
th is  request,  i t  was recommended that  the execut ive di rec tor  would 
recommend that the HDS graduate should seek to work  with 
organizat ions such as Partakers,  Al ternat ives to Violence Program, 
etc . I t  was general ly fe lt  that this  is  not  in  the interest  of  the BTI 
because i t  does not  come f rom any BTI school.  Therefore,  the 
consensus was not  to approve th is  request.   
 
TENTH ANNIVERSARY OF 9/11:  The execut ive d irec tor suggested that 
a ref lect ive event  on the 10

t h
 Anniversary of  9/11 (“L iv ing in the 

Shadow of  911”)  be held in the fal l ,  and l is ted a lso several other 
events that  BTI may be involved wi th,  such as an immigrat ion resource 
day on October 10, 2011 at  EDS; the endorsement  of  Pentecosta l 
Study wi th Peter  Berger,  etc.  Al l  were received pos i t ive ly.   
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Annual  Dinner and 
Lecture  
 

 
Hebrew Col lege wi l l  host  the annual  BTI Dinner  and Lecture.  Lehmann 
repor ted that he met  with Petersen,  determined the dates,  and venue 
(Hebrew Col lege).  Professor Alan Br i l l  is  invi ted as the keynote 
speaker.   
 

 

 
Cross-Registrat ion 

 
The ass istant d irector  thanked the board members who helped 
ensur ing that  cross-registrat ion stat ist ics are submitted. He also 
indicated that  cross-registrat ion data is avai lable on the BTI websi te 
under the sect ion of  publ icat ions.  
 
The execut ive d irector  thanked the Board for  guidance and 
programming as we work  with the appl icat ion process.  
 

 
The cross-regis trat ion pol icy wi l l  
be discussed at  a future board 
meeting.    
 

 
Meeting Adjourned 
at 9:45am 
 

  

 


