Proposed Agenda for BTI Retreat
January 26, 2012
Holy Cross School of Theology

8:30 Gathering and religious centering- Danny Lehmann

9:00 Institutional sharing- Mary Elizabeth Moore
Fact sheet prepared ahead
What most excites you at your school?
What most worries you at your school?

10:00 Coffee break

10:15 History of BTI- Dudley Rose
What did we learn from our past?
How does our past guide our future?

11:00 Introduction to strategic planning- Nick Carter
11:30 The identity of BTI: A taxonomy- Dennis Hollinger
Noon Lunch
1:00 Discussion of identity

Who are we?

What do we do?
2:00 Discussion of mission statement

Does the current mission statement embody our identity /purpose?
Do we need adjustment?
Do we start over?

3:00 Coffee break

3:30 Where does our discussion lead us? What are the implications?
5:00 Vespers with the Holy Cross community

6:00 Social hour

6:30 Dinner

7:30 Concrete next steps

8:00 Adjourn



